SOUTH BAY SALT POND RESTORATION PROJECT LONG-TERM PLANNING
DATA GAPS WORKSHOP

AGENDA
March 25, 2003
9:30 a.m. — 4:00 p.m.

Location: Oakland Federal Building
3rd Floor, North Tower
1301 Clay Street, Oakland

REGISTRATION: 9:00 a.m. —9:30 a.m.

OPENING SESSION:

1. Welcome, Overview of Agenda, Introductions (20 minutes) Marge Kolar and Nadine Hitchcock
2. Project Overview (20 -30 minutes) Amy Hutzel

3. Major Decisions and Data Gaps Assessment Framework (30 minutes) Steve Ritchie

BREAK (15 min.)

BREAKOUT SESSIONS

Session A: Fish and Wildlife and Other Biological Factors
Session B: Physical Processes

Session C: Water Quality/Contaminants

4. Summary of Specific Decisions (15 minutes)
Objectives: Review list for completeness, identify any other important specific decisions
required to complete planning process

5. Assess Data Gaps Associated with Each Specific Decision (3 hours)
a. Determine Available Data
Objectives: Review existing list of studies for completeness, identify any other
pertinent data/reports known to participants
b. Determine Needed Data/Data Gaps
Objective: Create definitive list of data gaps for each breakout topic

Note: Lunch will occur during the Data Gaps Assessment Step, at a time to be
determined by each breakout session individually. One hour has been scheduled for
lunch in addition to the 3 hour working time.

6. Prioritize Data Gaps (30 minutes)
Objective: Determine the priority and relative importance of various data

7. Action Items and Next Steps/Wrap-up (15 minutes)
Objectives: Consolidate action items and next steps from the breakout session
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