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Anticipated Project Schedule & Process
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Year 1 Services

* Alternatives development
— Alternatives Planning Framework

iled project

« Initial evaluation criteria

* Alternatives Development
Methodolo,
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— Restoration Concepts
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Year 1 Services

* Information Gathering
— Data Acquisition Plan
— Data Summary Reports

— Existing Conditions

Year 1 Services

* Analysis and Modeling
— Conceptual Model
— Mercury cycling & management
— Modeling Selection/Strategy
— Model Initial Conditions
— Begin Sediment Budget analysis

— Bird species ecological modeling set-up

Year 1 Services

Flood Management
Recreation/Public Access

Cultural Resources

NEPA/CEQA Compliance

— Initial Study and NOI/NOP

— Scoping meetings

Regulatory Coordination/Permitting
Corps Coordination

Project Management

Meetings




Alternatives
Development Process

(dates approximate)
NOI/NOP (Oct 04)

Round@ C Concepts (Dec 04) *

apply
criteria

Round @

model

Scoping Meetings
(Nov/Dec 04)

Initial Alternatives(Feb 04)

Preliminary Alternatives l

Round@ {Mayj05)

IecEs Final Alternatives ~ —» DEIR/S (Jun 06)
(Nov 05)

Round@ v

model Recommended —> FEIR/S (Dec 06)

e Alternative
comments

ROD (Apr 07)
- PWA

Sy

floctive Start Date
otice to Proceed

ask 1 - Alternative Development

ria, & Alls. Methodology [ — 6/t Memo - Public Draft

53 Intal Restoraton Concepts 1017 Memo - Public Draft
b3 Iniial Restoration Concepts 1217 Memo - Final
16 Inital Rostoration Atornatives. 12131 Define for modeling

ask 2 - Information Gathering | Existing Conditions.

2a Develop a Dala Acquision Plan [ 227 Data Acquisition Plan

[T 57 Data Symmary Reports.
-

] 12731 Existing Conditions Roport

I —

noept
3. Model Selection/Stralegy fodel Strategy Memo
3¢. Setup & Calbration of HD madels
30 Seciment Budget Analysis (partal)

fask 4 - Flood Management

ask 6 - Corps Coordination
fask 7 - NEPAICEQA Compliance

7a1-5. Early data gathering and Coordination
7a6. Il Study and NOINOP Egmm NOUNOP

fask 12 - Recreation & Public Access

fask 13 - Project Management

ask 14 Mectings - IR

Integration with Public for Key Deliverables

| Meetings/Input
*Forum/Workgroup

Planning & Analysis I 4—} PM Team
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Adm Pub Final
Deliverable Draft Draft Document
Data Acquisition Plan Memorandum 2/20/04 2/27/04

Mercury Technical Memorandum 4/21/04 — 5/21/04
Data Summary Memorandum 53004 | — | eli04

Analysis Strategy and Model 5/3/04 6/1/04

Selection Memorandum

Alternatives Planning Framework 5/3/04 6/1/04 7/15/04
Memorandum*

Initial Opportunities and Constraints 6/1/04 7/1/04 8/15/04
Summary Report

Existing Conditions Progress Report 8/6/04 9/7/04
(50% progress)

Initial Restoration Concepts 8/15/04 10/7/04 /7104
Memorandum**
Initial Study 9/7/04 10/14/04

*Includes Detailed Project Objectives, Initial Evaluation Criteria, and Alternatives Development
ethodology
** Includes "Without Project’/No Action Alternative




